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Project Title   

Project information   

Woreda  

Project site  

Budget Requested   

Project duration   

Applicant of the project   

 

1. Introduction  

 

2. Where we be implement  

 

 

3. Technical and socioeconomic feasibility of the project  

 

4. Experience on other soil & water conservation measure (physical & biological)  

 

5. Objective of the project  

5.1 Outputs:  

• In terms of land rehabilitation (ha) 

• In terms of number of beneficiary (number of HH and % of women)  

• In terms of M3 of DSM implemented  

• In terms of number of planted biological measure  

 

6. List of activities  

 

6.1 Planning and community Mobilization  

 

• Discussion with Kebele, Organization of community / discussion & agreement / 

development bylaw and other using PRRA techniques: link to existing planning  

• Community mobilization   

• Prepare required materials / procurement   

 

6.2 DSM work implementation  

 

• First phase implementation site identification with community  

• Implementing of DSM integration with other physical sol & water conservation 

measures  

6.3 Biological Measure  
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• Prepare place for biological measure  

• Vegetative collection or procurement  

• Planting   

 

6.4 Progress monitoring  

 

• Monitor the construction progress and community understanding progress  

• Identify active participants and assign as team leader for develop their skill  

• Rotate team task in the DSM work and rote DSM work participants every 10 days  

 

7. How will be implement  

7.1.  Participatory community plan  

7.2. Community bylaw: define community contribution  

7.3.  Involvement /Contribution of community  

7.4.  Integration with other community development intervention especially soil and 

water conservation  

7.5.  Contribution of Woreda / NGO who implement the project  

7.6.  Follow strategies for utilize rehabilitee land for cultivation and grass / range land 

and integrate with biological measure  

 

8. giz SDR technical support and backstopping 

9. Project implementation timeframe  

10. Proposed Budget ( by local subsidy support, by Woreda / local NGO and by community) 

 

10.1 For community mobilization, awareness and planning  

10.2 Implementation of the project (physical work and biological measure)  

 
11. Monitoring and evaluation  

• Participatory monitoring and evaluation (community, Kebele, Woreda, local NGO 

and giz). Join monitoring will conduct for cheek and approved weekly and end of 

project reports  
12. Reporting  

12.1 Weekly (picture based) and using annexed monitoring sheet  

12.2 End of the project annexed sheet and narrative report: list of participants 

in the planning, participants group, participants in the implementation  

 

 

 

 



Giz SDR   DSM upscale Proposal Templet July 6, 2020 

13. Annex 

13.1 Monitoring sheet  

 

 
List of activities  

 
Indicators  

Achievements  
Remarks, Lesson 
& Challenges  M3 Ha No % 

       

       

       

       

       

       

       

       

       

       

       

       

       

 

 

Report Prepared by  Checked by       Approved by  

Name : ________________   Name: _______________ Name: _____________ 

Signature: ____________        Signature : ____________  Signiture: ___________ 

Date: ______________ Date: ______________ Date: ______________ 

   Stamp  
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13.2. Participants list templet  

 

Woreda Kebele Name participants Sex how many 
days 
participated 

Contact, 
Mobile, if 

   M F   

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

 

Kebele Responsible          Responsible expert                         Woreda office Head  

Name : ________________ Name: _______________ Name: _____________ 

Signature: ____________     Signature : ____________  Signiture: ___________ 

Date: ______________ Date: ______________ Date: ______________ 

Kebele Stamp  Woreda  Stamp  

 



Giz SDR   DSM upscale Proposal Templet July 6, 2020 

13.3. Summary of participants and implemented  

 

 
Woreda 

Kebele No of 
participant 
in planning 

No of DSM 
participants 

      
Sex 

DSM 
work 
in M3 

DSM 
work per 
person 

Rehabilitated 
land (Ha) 

Budget 
consumed  

 M F  M F     

           

           

           

           

           

           

           

           

 

 

Kebele Responsible          Responsible expert                         Woreda office Head  

Name : ________________ Name: _______________ Name: _____________ 

Signature: ____________     Signature : ____________  Signiture: ___________ 

Date: ______________ Date: ______________ Date: ______________ 

  Stamp  
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13.4 Budget templet (format for LS) integrate Woreda / community LS column  

 

 

 


